Lake Ridge Home Owners Association Meeting
Meeting Agenda
9/13/2008
8:00 AM
Open Meeting
Review Budget and Financials

Emailing Versus Mailing Statements
Review Projects and Improvements Over the Last Year
Bollards
Have been placed to protect the street lamp
Garbage Can
Have been placed to control the trash at mailboxes
Shed
Has been placed in the back of the complex for tools
Pavement Repair
Currently not redoing the whole parking lot just keeping the holes filled
Clean graffiti off mailboxes

Door cleaning
In process
Painting parking stall numbers
In process
Scheduled Improvements
1. Replace broken lighting fixtures
Project for 2008/2009
Various landscape projects
Problem with the northeast parking lot.  Stopping the dirt from coming out onto the parking lot
Recent Violations and Enforcement
Smoking fees $150 first offense, $500 next offense.
Balcony Problems
Keep balconies clean.
Comments and Questions
Extra trash pickup.  Costs a lot for an extra pickup but calling a month early is cheaper.  
Christmas tree pickup.  Take trees to designated city drop off or complex drop off.
Don’t leave trash in stairwell, fines will be given.
Parking.  Nothing we can do other than rent out extra parking stalls.
Close Meeting

Attendees
Brent Johnson
Carolyn Mangum
Ken Cordova
Jeffry Bennie
Chris Banford
Brandt Lovell
