Lake Ridge HOA Annual Meeting Minutes              

        August 25, 2007
1) Budget and Financial Review

A) Balance Sheet

i. Checking Account - $17,789.72

ii. Savings Account - $5,133.28

iii. A/R -  negative $8,332.72 (negative because of overpayments)

iv. CD - $26,003.59

B) Comparison of the Profit & Loss between 2007 & 2006

i. I project that we’ll finish the year with about a $4,000 - $5,000 profit.

ii. Reasons for the large difference between the two years

1. Transfer fees are almost $6000 less this year because not nearly as many units have sold this year compared to last year

2. Inflation of our regular expenses

a. Garbage expense went up 5% per month

b. Comcast expense went up 6% per month.  Comcast needs to be reconsidered as the cable provider of Lake Ridge.
3. Extra expenses associated with the common areas.

a. Broken sprinkler heads

b. Broken light post

c. Parking lot repairs

C) Raising the HOA fees beginning January 1, 2007 from $90 to $100 per month.
2) Parking – The same problems exist with parking, not enough stalls to accommodate 3 parking stalls per unit.

Proposed Solutions
A) Buy more land, create more stalls. 

B) Dissolve the ADA stalls into regular stalls.

C) Sell the visitor stalls to owners.

D) Encourage owners to only rent to 2 tenants that have cars.  Other tenants need to find their own method for parking.

E) Impose heavy penalties on those renting to more than 3 tenants.  This will reduce the number of cars parking in the parking lot.

F) Post available parking stalls on website to be rented.

Solution – It was agreed that a combination of D, E, and F would be implemented.  This means that no changes are going to occur to the current parking regulations except cars may no longer be parked in a visitor stall for more than 24 continuous hours or they will be towed.  Those units with available stalls are encouraged to email management@lakeridgehoa.com with their contact information.  This contact information will be posted under “parking” on the Lake Ridge website to allow these owners to rent their stalls to any other interested owners/tenants.  The contract to rent these stalls is between the unit owners, and does not involve the association.
3) The Lake Ridge board is going to take a “guilty until proven innocent” approach to reports about violating the “3 tenants per unit” zoning law of Orem City.  The board has committed to taking a very aggressive approach on this item.  If the board is informed about a possible violation to this code the following steps will be taken:
A) Asses a $150 penalty to the account of the unit owner for the first offense and a $500 penalty to the account for each subsequent offense.

B) A notice will be mailed to the unit owner in regards to this penalty.

C) The unit owner has 3 weeks from the time the letter is mailed to prove otherwise.  This is to be done by contacting a board member and meeting them at the unit to demonstrate that no more than 3 tenants reside in the unit.  If this meeting does not occur within the 3 week period and demonstration of compliance is not accepted, the penalty will remain on the account until paid!
If the tenant is responsible for renting to a fourth person, the owner will be fined and is responsible for passing the penalty on to the tenant.

4) “For Sale” signs and “For Rent” signs are not allowed in the common areas and may only be placed in the windows of individual units.
5) Quiet hours are to remain the same (See Lake Ridge HOA by laws)

6) It is the responsibility of pet owners to clean up after the pets in the common areas.  Failure to do so will result in a $150 penalty assigned to the unit owner of the unit.

7) Satellite dishes are not acceptable in the common areas of Lake Ridge.

8) Every unit owner is expected to have their front door cleaned by September 30, 2007.  Every unit door that has been cleaned will be given a $15 credit to their account.  Every unit door that has not been cleaned by this date will be assessed a $25 penalty to be added to the next month’s statement.  This is to encourage cleanliness in the aesthetics of the complex.

9) During the board meeting a “No Smoking” rule was proposed for the entire complex, indoor and outdoor.  This rule was adopted with a unanimous vote from those in attendance representing 72 votes (75%) of the association.  This rule will be added to the CC&Rs of the association and filed with Utah County.  The statement reads:
Neither owners, guests, tenants, nor invitees shall be allowed to smoke in any unit or in any common area located in the Lake Ridge Condominiums.
The adoption of the rule is for 3 reasons:

a) Littering of cigarette butts throughout the complex common area

b) Fire hazard

c) Health hazard
10)  A $50 dollar reward will be given to individuals who report violations of the rules and regulations of the complex.  This reward will reward will be paid upon collection of the penalty from the violator.
