Lakeridge HOA Annual Meeting Minutes              

        August 25, 2012
Meeting called to order by Evelyn Johnson

1) Review of improvement projects performed over the last year
a. Infestation of Swallows
b. Repair flooding in the northwest breezeway
c. Breezeways

d. Sprayed for wasps and spiders
2) Review of financials
a. 2012 monthly budget – expected to have a $15,000 profit at the end of the year

b. 2012 YTD Profit and Loss ($5,367.96 net profit)

c. Reviewed Balance Sheet
3) Reviewed changes to HOA insurance based upon recent changes to Condominium laws.

4) Open discussion to unit owners
a. Recommendation was made to verify licensing of contractors we use.

b. Weeds along the east side need to be sprayed and removed. Smokers are throwing butts into these weeds.
c. Light above east dumpster is out.
d. Clean up breezeways and notify owners if belongings have been placed in breezeway.
e. Salt should be put away at the end of each winter.

f. Clean off lint from dryer vent covers.

g. Board compensation.  Is the board being compensated fairly for the efforts given?  A charge was given to the board to discuss a fair compensation for the board members.
5) Elections
a. President – Evelyn Johnson

b. Vice President – Jared Christensen

c. Treasurer – Jeff Bennie

Meeting closed by Jared Christensen

Minutes recorded by Jared Christensen

