Lakeridge HOA Board Meeting



        Date: September 15, 2010
Location: Evelyn’s house in Orem, UT

Time: September 15, 2010 – 7:00 PM

Board Members Present: Evelyn Johnson, Chris Banford, Jared Christensen, Jeff Bennie

Board Members Absent (Excused):
Board Members Absent (Unexcused):
Quorum Present (y/n): Yes

Others Present:
Call to Order: The meeting was called to order by Evelyn Johnson

Purpose of the meeting is to review and discuss action items from the annual HOA meeting:

I. Overhanging Trees – Evelyn has contacted Leroy Peterson (Property Owner) to discuss their responsibility to remove trees.  Get bid and see how much it will cost and notify Leroy via certified mail with pictures.  Request him to trim all encroaching trees.  Get a judgment against him for the cost if he won’t participate.  Chris will work on getting a bid for trimming trees (Evelyn recommended “7 Trees”).
II. No Parking in Visitor Stalls – The attendees of the annual HOA meeting requested that the board limit the use of overnight parking in the visitor stalls.  No objections were made so the board has opted to review the item.

The advantages of no change is so tenants can benefit from the use of parking stalls.  The problem is that you have the same individuals parking in the visitor stalls which limits the benefit to everyone else.
Motion was made by Jared Christensen to enforce “No Parking” in the visitor stalls during the hours of 2AM to 7AM to prevent units from repeatedly using the same stalls. Seconded and carried out without dissent.

Signs will be ordered and owners will be contacted once the signs have arrived.

Next year, the board will consider renting visitor stalls at $5/night for those that have visitors.

III. Broken Stair - $72 for 12 feet.  Need to find a welder who can get and weld the stair.  Evelyn will call around.
IV. Stain removing Cleaning Solution – Randy Robinson (Brody) is going to give us a sample of his product to try on the stains and gum.
V. Broken Sprinklers – Chris has communicated to Devin already. Devin should have them repaired before the weekend.
VI. Storm Drain – Chris and Jeff need to do this when the parking stall is empty.

VII. Landscaping – Chris will talk to Devin about planting low ground cover perennials in the island and bark and weed fabric along all buildings in April
VIII. Pressure Washing is done
IX. Pothole – Need to contact asphalt company

X. Paint Handrails – Wait for a future date.  Not worth the time or money at this point.  Evelyn will use some touch up paint to see how well it works.
XI. Paint Parking Stall Numbers – Evelyn will ask asphalt company about doing it.
XII. Dryer Vents – Need to access each unit to make a full cleaning of the dryer vents.  Evelyn recommends dividing it into phases instead of doing the entire complex at one time.  Evelyn will schedule a time to have Boss come out.  Units were divided into segments for each board owner to contact once the time has been scheduled.
XIII. New breezeway signs will include:
a. No Smoking anywhere in the complex
b. Clean up after pets

c. Quiet hours

d. Zoning limitations
e. Do not park in unassigned stalls
f. Breezeways are to remain free of trash and personal items
g. Balconies are to remain clean and uncluttered
h. These rules and all other complex rules and regulations will be enforced and are subject to fines. 
i. Website
Action Items:

1) Get bid on Trees – Chris

2) Follow carport bid – Evelyn

3) Order signs – Jared

4) Posts in the ground – Jeff

5) Find a welder – Evelyn

6) Meet with Brody to train us on stain remove – Evelyn
7) Clean SD box – Chris and Jeff
8) Order new Bollard – Evelyn

9) Contact Boss to schedule time- Evelyn

10) Landscape issues – Chris

11) Contact Asphalt repair company and for stall painting (lines, numbers, visitors) – Evelyn

Meeting adjourned at 9:00 PM

